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Tronsitionol Recovery
& Culture Proiect

TTRACI

Key Elements of
Peer to Peer Recovery Support

Bockground

Funded through o 3 yeor gront from SAMHSA
(Subslonce Abuse & Mentol Heolth Services
Administrotion) - Sept. 2013 thru Sept. 2016.

Pilot Project of the Rocky Mountoin Tribol
Leoders Council
Project is meonl to foster communily reodiness
for recovery support ond provide o sofe forum
for those in recovery to leorn obout leodership,
culture, self core ond resiliency.

Outcome is increqsed rotes of sobriety; increose
in community reodiness for recovery supporl;
better quolity of life for those in recovery.
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Cohesive Community Approoch

Who we ore
Billings

Peer Menlors:

- Nell Eby - Assiniboine

D Brell Heoly lll (Jr.) - Gros Ventre, Assiniboine

r Neelo Wolker - Norlhem Cheyenne

TRAC Stoff:

- Dyoni Binghom, Project Direclor - Assiniboine, Blockfeel, Lillle Shell

- Julie Not Afroid, Peer Mentor Coordinolor, Crow, Chippewo Cree
r Lilo Pepion, Peer Menlor Leoder. Blockfeel

Wind River Reservotion
D Eostem Shoshone Recovery Center

r Michelle Crispin

- Ron Budon

- Ruby Posey

r Dennis Adoms - Serves Riverlon

- While Buffolo Recovery - Nodhern Aropoho
r Onen Jonis +

r So for, we hove served close to 130 peen ond will serve 200 by September 29,2016
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・DETOX
。lNTENSiVE OUTPATIENT
・INTENSiVE INPATIENT
・DRUG COURT
PROGRAMS

YOUTH 8 FAMILY BASED
SuPPORT
SOBER ACTIVITIES
・ COMMUN TY LEARNING
HEALTH&VVELLNESS
HEALTH COVERAGE

PEER TO PEER
SUPPORT
。AAINA
・AFTERCARE SuPPORT
・TALKINC CIRCLES
・SOBER ACTIV‖TES
・HEALING

RECOVERY
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Whot is Peer to Peer Recovery Support?

r A member of the community who is strong in their own
recovery (Peer Mentor) serves os o mentor to o peer who is

new to their own recovery journey (Peer).

r Peer mentors provide generol recovery support ond drow
upon the strength ond volues of Notive culture to do so.

r Peer mentors help peers vio referrols to community resources
(housing, educotion, wellness, employment, culture).

r Peer meniors focus on the strengths of the individuol ond
foster leodership.

r Peer mentors help peers incorporote recovery volues ond
strotegies into their everydoy lives.

Peers

r Notive Americons in Recovery or reody for Recovery
r Adults
D Approoch olso works well with youth

Veterons
/ o Substonce Abuse

r Mentol Heolth lssues (Co-occurring)
r Chronic Diseoses &/or Chronic Poin

r Unheolthy coping skills from stress, troumo, poverty
r Good People Bod Choices
D ln over their heods
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Peer Mentors:
D LI∨ ED EXPERI圧NC

I          D WELL∨ ERSEDIN COMM∪ NI丁Y RESO∪ RCES

D REFLECTION OF COMMUNITY

D ROLE MODttL

D STRONC REFERRALS― CONNECTTHE DOTS
/   D INFORM LttADERSHIP&POLICY

D ttMPOWERINC

D NON―」UDCEMENTAL
D HOP圧 FUL∧ CTIVEIN ONCOING HEALTH ttDUCA丁 |ON&
TRAININC

D TRIBAL BttST PRACTICES

D SPIRITUALITY

Troining
D RMTLC― TRAC PEER MANUAL&TRAININC IIN PERSON&

I        WEBINAR}
D TRAUMAINFORMED{ACE′ HISTORICALTRAUMA)
E CORtt COMPttTENCIES

D ETHICS&CONFIDttNTIALITY

D SttLF CARE&BOUNDARIES

E HOW ADDICTION&RECO∨ ERY AFFECTS THE BRAIN
‐ BRSS TACS― BRINCING RECO∨ERY SUPPORTS TO SCALE

D MT PEER NttTW(DRK

D WYOMINC STATtt PEER SPECIALIST CttRTIFICAT10N

D BttHAVIORAL HEALTH
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Peer Recovery Suppori services include:

D One on One Peer Mentorship
D Group Sessions
D Holistic Wellness Plons
D Culture Bosed Support
D Any positive effort or octivity to help o Peer

in Recovery
D Field Trips
D Advococy
D Sober Activities
D Recovery Month Events

- Volunteer Opportunities

Referrols

- Chemicol Dependency/Treotmenl/Recovery Progroms
D Sober Housing

- Employment
D Educotionol lnstitutions

Low Enforcemenl

- Drug Courls
D Menlol Heolih

- Sociol Service Agencies
D Self-Referrol

- Heolthcore

- Employers

〓
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Community Coolitions
- Peer Recovery Progroms should engoge in existing communily

cooliiions
D Consislenl leodership from oll communi'ty: decision mokers, peers,

peer mentors, stof f, volunleers, business, f oith, cullurol leoders.
homeless. youth, housing, Vef erons, crisis centers, food bonks,
heolthcore, BlA, porks, low enforcement, schools

r Meel monlhly - subcommitf ees meet monlhly os well
D Educote coolilion members obout recovery ond how lo refer peers

lo your progrom

- Leorn oboul locol services for referrols for peers

D Colloborole on troinings
D Colloborole on stroiegic plonning ond outreoch/morkeling
D Nelworking & Relotionship Building

- Communily Evenls

D Leveroging of Dollors

Types of Orgonizotions thot could use
Peer Mentors

r Tribql Chemicol Dependency Deportments
r Tribol Heolth Progroms

- Drug Courts

r Heollh & Wellness

- Sober Housing Units

D Afterschool Progroms

r Colleges
r Crisis Centers
D Sociol Services
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r ltcosisopprox. $l,000for (l) PeerMentortoserve (l) peerfor6 monihs

r 67 hours of $15.00/hour = 8 - 10 hours per month per peer

r Vories depending on needs of peer

r For 5 Peer Mentor lo serve 100 peers = $50,000

D Annuol Mileoge for 5 Peer Mentors ot 200 miles/per monlh = $5,210 (ot leost)

- Sloff = $80,000 (2 FIE) (Supervision, Refenols, Doto Entry, Repoding)

r Troining = $10,000
r Sober Activities = $3,000 - $5,000

- Averoge Annuql totol budget - $150,000 - $250,000 or more

How lo poy for this?

r Gronts

r Conlrocts
D 3rd PodY Billing

D MT does nol hove Peer Speciolist Reimbunement Code
D WYdoes

Other Key Elements

rPeer Advisory Council
r Welcoming Environment
rSelf Core
rArts & Creotivity
r Potience
rHeolthcore occess
rRecovery is Possible

rThere ore Mony Poths to Recovery
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For more informalion contacI:

D DyOniBinghom′ 丁RAC ProleCI Direclor

406-252-2550 or emoil dvoni.binchom@rmllc.oro

D」 ulie Nol Afroid′ Peerlo Peer Coordinolor

406-252-2550 or emoillulie.nolofroid@rmllc.orO

D Bill Sne‖ 」「.′ Execulive Direclor(RMTLC)

406…252-2550 or emoil willlomosnell@rmllcooro


